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H Koivotrpagia tou ENERGATE
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2TOXO0I ToU ‘Epyou

Avartrtuén Epywv Mnxaviopoi Avatpo@odotnong

Tutrotroinuévn diadikaoia avamTuéng KatdAAnAol unxaviouoi “r"
AN EPYWV eVEPYEIOKAG ATTODOTIKOTNTAG VIO avatpo@odOTnong TTou Ba HETPOUV TV
dnudaoioug Kal IBIWTIKOUG POPEIG. emidpaon Tng mMAat@épuag ENERGATE,

Méow KatdAAnAwv diadikaciwv MéTpnong
kal ETraAnBeuong (M&V).

N | P OupadoTroinon Epywv 20vdeon Emixeipnoswy
‘ ZUuvOUOONOG Kal BeATiwonN £pywv yia Mapoxn uTtnEECIWY TTPOCTIBEUEVNG agiag o€ A-#
auénon NG EAKUCTIKOTNTAG KAl TNG OAoug TOUG XPNOTEG TNG TTAATPOPUAG, t.u
XPNMOTOOIKOVOUIKAG BIWCIUOTNTAG, TTPIV EMTPETTOVTOG TN OUVOEDN ETTIXEIPACEWY, TV
TNV TTPOOYOPA OE ETTEVOUTEG. agloAdynon TToIéTnNTAG, TN dnuIoupyia TTPOPIA

XPNOTWV Kal YEVIKA SIEUKOAUVOVTAG TNV
avtaAAayn 6£d0péVWV Kal TTANPOPOPIWYV.

https://energate.epu.ntua.gr/
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[Tw¢ Acitoupyei n MNAar@oppa?

¢v (Zero) Z1ddio Anyng (Fetch)  Z1adio Emeepyaciag (Process) 21dd10 Mapdadoong (Deliver)

E . *  2UMNoyn dopnpévwy «  AvayvipIion OPOIOTATWY , ,
yypasn TTANPOYOPILIV Via KTipid LETAED TWV EPYWY PECW - MapakoAotenan épywv
* TpogiA xpnotn kal £pya KOTEAANAWY QIATOWY »  EmKUpwon peBodoloyitv
* /\ETITOUEPEIEG IO TOV AI0GQANIoN OWOTAC .« SuyKEVTPWON Kal Mérpnang kai
opyaviopo KOTAXWPENONS TEXVIKWV opadoTroinon £pywv. EmraAn®evong (M&V)
Kal un dedopEVWY *  AVTIOTOIXION EUKQIPIWV WE * OpIou6g OXETIKWV AEIKTWY
ETTEVOUTEC ATT6000NG KAl ZUYKPITIKWV
(XPNUOTOOIKOVOUIKOI KAl AcikTwv (benchmarking)

EVEPYEIOKOI OEIKTEG

a1Té000
https://energate.epu.ntua.gr/ "o




SuppeToxn kol EpytrAokr dopéwv =V/ENERGATE

6oio1/ AAAol
OTIKOI 4%

Qopcig
12%

IS10KTATEG

Knipiwy v 4 Regional Training Workshops otn Madpitn, n
o Piya, To Topivo kai Tn BoudatéoTtn: 139
OUMMETEXOVTEG

V' 6 ekONAWOEIC o€ €BVIKO ETTITTEDO OTIG TTIAOTIKEG
XWPEG.

\ v JupPeTOXN o€ TrepiTrou 60 ekdNAWOCEIC/
A ouvedpla/ ekBeoeig (Enlit, WSED, EUSEW,

uhotroifiang/ MIPIM k.4.)
avaAnyng
33% v EpwtnuatoAdyia yia Tn gUAANOYA TTI0 aVOAUTIKWV
oXoAiwv atro Ta evdlapepopeva pEpn: 89

ATTAVTACEIG

XAnUaTod0T1EG
23%

SV/ENERGATE

ENERGY EFIENEY MARKETPUCE

3 e ™A pan v AIJEPEIG KAl TTOAUPEPEIG ETTIKOIVWVIEG YIa AUEDN
M B2 X € eTapn Je 190 BaoIKOUG eVOIQPEPOUEVOUG
POpEig

v' 289 evepyd eUTTAEKOPEVOI EVOIAPEPOUEVOI

POPEIC TUVOAIKA
v 27 UTTOOTNPIKTEC N T .U
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inners of the Greek Green Award!

VERDE.TEC: The largest exhibition
in Greece for the Environment and
the Circular Economy
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ENERGATE Final Event
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From data to deal:
Unlocking Building Renovation

Financing

18th November | BRUSSELS

Registrations are open!
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= gauun:ummmmu Finance Your Building Renovations with ENERGATE Energy -— E ?(E‘U,E.B,g ALE
Where does your Efficiency Marketplace ERERST EFIGHENGY NARKETPLACE BN CronCT IS
Sl il () What s the platform? (1) How does the platform work? How are we financin
building fit? . = THE ENERGY ™ 9

platform that comnects individuals and businesses well 23 details about their organisation, which can be EFFICIENCY

_— working on energy-efficient building projects. It makes it X private or public
casy to gather project information, connect firms, and MARKETPLACE
Platform pilots overview Types of buildings combine projects. The platform also promotes energy- Fetch Stage: Building information is added. Public

The ENERGATE Energy Efficiency Marketplace is a digital @ Zero Stage: Users provide basic personal information as

building renovation?

The ENERGAT
studies to identify

ect examined 65 relevant literature snd case
nstruments for building

efficient building upgrades by providing services to assist buildings notify partners about upcoming projacts, while A platform where energy comm

i i v i private  buildings can directly connect with S Sy
with project financing. i services and sustainable renovation in Europe.
finance meet to accelerate

Process Stage: Private projects are agaregated and project pipelines and funding
: C

1228\ matched with partners bas .
%\ AR I R e B g through standardisation.

LDK Co
and the

@ Who can use the platform?

Building Owners: Create building profiles. seek
similar projects

Implementors: Access building renovation details, Deliver Stage: Ti
prepare competitive offers, and secure financing for k77 sroiscs whers

bodies explore EU funding, and financiers can be
informed about public projects.

To whom is it useful?

ge is only applicable to private

can be tracked and evaluated

their projects. using EN E n
Fil i : Search for Investment portunities .

K gl alarad et o ‘it s e Becaton i Click to access the Buildin Asset EEEEE
reliable data. platform ) g <+ managers BE

Public Bodies: Share information on renovation
projects, engage with the market early, and explore

Buildings per type and country B Fimiing options

Greee

https:// epu.ntua.ar/ owners

Spoi oty Fronce tatvia

@ energate-project.eu [} ENERGATE Project () Encrgate_su  EVAMRGATE

Filot typoiogy 1

| What is the ENERGATE Platform? | —— / Buiding

tment

Grants provided

by governmental
bodies are the
most popular

Project
developers

I}
/ L

«
Financing schemes for building renovation projects

Financing Energy o
ENERGATE Infographic Efficent Bulldings with /e, g, | S O

on Planning the Main —
Pilot Typologies =vE

: : Private investments ]
ENERGY EFFICIENCY MARKETPLAGE Private equity dedd
financiers neece
................ Reducing the refiance on public, non-repayable

\TE: A Marketplace Connecting ... funds viould help save some problems, such as
AR I Energy Efficiency Aggregation
Marketplace that connects Building
Owners, Implementors, Financiers

and Public Bodies

free loaders and project delays due to lenghty and
complicated bureaucracies.

Read the full brief at energate-project.eu

financing bodies

Airr arn projects

GATE
PERTETR GRS Discover ENERGATE - Your Enerqgy Efficiency
Aqgqgregation Marketplace

watchon G2V ENERGATE Use Cases =~ LCNERGATE Factsheet
on Financing Typologies

ENERGATE Video for Building Renovation



https://energate-project.eu/sites/default/files/pdf/ENERGATE%20-%20D4.1%20-%20Where%20does%20your%20building%20fit.pdf
https://energate-project.eu/sites/default/files/pdf/ENERGATE%20-%20D4.1%20-%20Where%20does%20your%20building%20fit.pdf
https://energate-project.eu/sites/default/files/pdf/ENERGATE%20-%20D4.1%20-%20Where%20does%20your%20building%20fit.pdf
https://energate-project.eu/communication-material
https://energate-project.eu/communication-material
https://energate-project.eu/communication-material
https://www.youtube.com/watch?v=W_bQ7dYCnF8
https://www.youtube.com/watch?v=W_bQ7dYCnF8
https://www.youtube.com/watch?v=W_bQ7dYCnF8
https://www.youtube.com/watch?v=W_bQ7dYCnF8
https://www.youtube.com/watch?v=k7hF7edvzOo&t=26s
https://energate-project.eu/sites/default/files/pdf/ENERGATE%20use%20cases_INFOGRAPHIC.pdf

The road to

Efficient buildings

Key takeaways from the Verde.tec session
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Buildings are
heavy energy Limited capacity in the
consumers public sector

is a major issue: staff shortages and lack of
technical expertise hinder effective energy data
management and funding access.

Survey results on the current situation and the needs

Governance of shared Bottlenecks like lack of of the Greek market for energy efficiency projects and investments
properties, where full maturity, coordination —%
consensus is not always and administrative =V ENERGATE
easy to achieve: preparedness responses  from The most common financing options in
I rding to the respondent
PR —— e Kev takeawavs
" i ° e )
policies, creating which is not standardised 13%
What do investors need competitive imbalances and thus becomes Key Outcomes from from the ENERGATE workshop in Budapest

Own funds
between national unusable 13%

ENERGATE Workshop in Turin

in a high-perforn 2 ! metric

from energy efficiency? - markets and uncertiney N e S
g8 y " perceived by investors. T § European and national grants and O o P g e A o p .
Investors look ¢ ; i - gs subsidles, with 76% of respondents mechanisms e e m—— sowry o\ Demand-supply mismatch
y . & al ion groy = High market interest but low implementation capacil
to the future | ‘5 Factsheet on ENERGATE Verde.tec iresiere & @ Lt
A y pe The least common financing of e T, resich 4
I y . . ngn $5 Faec erordian to o resnondl Fouskes * Low energy prices reduce the motivation to save energy
S s International Exhibition Workshop i = e
83 =
Ha
Ia

prepared to the long t e
EPC/ESCo mode

Barriers to energy efficiency
investments

» Fragmented institutional responsibilities complicate

Everyone wants i What are the most

important barriers in the

e T _d - - . "
efficient buildings == Financing solutions for q Gresk market? How can the

_—" Knowledge E latfors ;nl:‘..-;lﬂm wetion ) |
= . - - e 0 overcome em? + GDPR limits access to data and targeted interventions.
T DG Ty 52 't municipalities through m LE T e ]

Key barriers to energy efficiency financing in Greece include complex procedurez,  lack

bubble the EN ERGATE platform financing tools, and limited awareness smong stakeha \ders. The ENERGATE platform

potential to address these challenges by streamlining processes, standardising actionsy

Market challenges:

i H e awareness of financing options, and improving communication among market actors. SMEs & ES( barriers, as banks . .
Disclosing data ; — i Lo e o sme ey 1o e o ssadaciend e Prokes Solutions via ENERGATE Platform
uncomfortable Local challenge Barriers — Barriers of ener S8 ew the DNERGATS Platiac
4 energy Scaling for finance and collaboration eniures flexibitity to « Aggregation of small-scale projects into bankabie

The region of Riga faces the * S AL LS N Joymendte 8y join “ accommodate the unique packages to unlock capitat

challenge of renovating many . in'Gresce @ needs of its users + Al-based decision Support 16ols 16 streamiing praject

multi-spartment buildings. In  E Svalution

A three-fold Aligning regulations:

Latvia, financing for energy

= Adjusts to each country’s needs by warking directly with
Better EU-nat ors

to empower

equlat
& redu

loca

approach to
costs:
Training needed T et

on ESG

efficiency projects often involves

governmaental, EU funding, and

grants fer public bodies. To support
these efforts, ENERGATE provides a
structure to find financing solutians

features.

ENERGATE driving sustainable
investments

One Stop Shops: a simple solution
Setting up local “one 5199 shaps™ could:

* Help homeowners to find all services in one place

« Help reduce paperwork and upfront costs

for these renavations.

Insights from the —————
ENERGATE Factsheet on

Workshop in Riga )

ENERGY EFFICIENCY F::NUNG IN PUIgC E N E RGAT E N atl O n al Viability and scaling of Al-driven
BuLPINGS Workshop in Greece  £5ctsheet on gg |"_"’f“?“f?”“9 iy
e ENERGATE 3
Regqional Training
Workshop in Turin

S/ENERGATE The platform

is stronger coordination between ministries

and a national housing agency to make this happen.

platform is a match
making platform for
the building and the

Factsheeton e
ENERGATE
Regional Training

Workshop in Madrid

Interactivity

A

Factsheet on
ENERGATE 4th
ENERGATE 2nd Regqional Training
Regional Training ENERGATE Brief on Workshop in Budapest
Workshop in Riga 2nd Regional Training

Workshop in Riga

Factsheet on



https://energate-project.eu/sites/default/files/pdf/ENERGATE-%20Athens%20workshop%20factsheet-finalised.pdf
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https://energate-project.eu/sites/default/files/pdf/v3%20-%20ENERGATE%20workshop%20in%20Turin_%20Final.pdf
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https://energate-project.eu/sites/default/files/pdf/ENERGATE%20Madrid%20workshop%20takeaways_FACT%20SHEET%201.pdf
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https://energate-project.eu/sites/default/files/pdf/ENERGATE%20Madrid%20workshop%20takeaways_FACT%20SHEET%201.pdf
https://energate-project.eu/sites/default/files/pdf/ENERGATE%20Factsheet%20-%20Financing%20solutions%20for%20municipalities%20through%20the%20ENERGATE%20platform.pdf
https://energate-project.eu/sites/default/files/pdf/ENERGATE%20Factsheet%20-%20Financing%20solutions%20for%20municipalities%20through%20the%20ENERGATE%20platform.pdf
https://energate-project.eu/sites/default/files/pdf/ENERGATE%20Factsheet%20-%20Financing%20solutions%20for%20municipalities%20through%20the%20ENERGATE%20platform.pdf
https://energate-project.eu/sites/default/files/pdf/ENERGATE%20Factsheet%20-%20Financing%20solutions%20for%20municipalities%20through%20the%20ENERGATE%20platform.pdf
https://energate-project.eu/sites/default/files/pdf/ENERGATE%20Factsheet%20-%20Financing%20solutions%20for%20municipalities%20through%20the%20ENERGATE%20platform.pdf
https://energate-project.eu/sites/default/files/pdf/Insights%20from%20the%20ENERGATE%20Workshop%20in%20Riga%20Energy%20Efficiency%20Financing%20in%20Public%20Buildings.pdf
https://energate-project.eu/sites/default/files/pdf/Insights%20from%20the%20ENERGATE%20Workshop%20in%20Riga%20Energy%20Efficiency%20Financing%20in%20Public%20Buildings.pdf
https://energate-project.eu/sites/default/files/pdf/Insights%20from%20the%20ENERGATE%20Workshop%20in%20Riga%20Energy%20Efficiency%20Financing%20in%20Public%20Buildings.pdf
https://energate-project.eu/sites/default/files/pdf/Insights%20from%20the%20ENERGATE%20Workshop%20in%20Riga%20Energy%20Efficiency%20Financing%20in%20Public%20Buildings.pdf
https://energate-project.eu/sites/default/files/pdf/Insights%20from%20the%20ENERGATE%20Workshop%20in%20Riga%20Energy%20Efficiency%20Financing%20in%20Public%20Buildings.pdf
https://energate-project.eu/sites/default/files/pdf/Verde.tec%20takeaways_V4.pdf
https://energate-project.eu/sites/default/files/pdf/Verde.tec%20takeaways_V4.pdf
https://energate-project.eu/sites/default/files/pdf/Verde.tec%20takeaways_V4.pdf
https://energate-project.eu/sites/default/files/pdf/Budapest%20takeaways_Final.pdf
https://energate-project.eu/sites/default/files/pdf/Budapest%20takeaways_Final.pdf
https://energate-project.eu/sites/default/files/pdf/Budapest%20takeaways_Final.pdf
https://energate-project.eu/sites/default/files/pdf/Budapest%20takeaways_Final.pdf
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Euxapiotoupue

Kartepiva MammamrooToAou

EOviké MeTtoofio NoAuTexveio

Email: kpapap@epu.ntua.gr
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Co-funded by the European Union under project ID101076349. Views and
opinions expressed are however those of the author(s) only and do not necessarily
reflect those of the European Union or CINEA. Neither the European Union nor
the granting authority can be held responsible for them.
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